EXECUTOR COMPENSATION
CALCULATOR & DECISION
WORKSHEET




Executor Compensation Calculator & Decision Worksheet

A comprehensive resource for understanding your legal entitlement to executor fees, calculating compensation
based on state law, evaluating tax implications, and making informed decisions about accepting or declining
payment.

Section 1: Understanding Your Legal Rights to Compensation
Before calculating fees or making decisions, understand these fundamental principles:

» Executor compensation is a debt of the estate, not a gift from beneficiaries

» Payment is established by state law - beneficiary approval is not required

* Fees are paid before distributions to beneficiaries

* You can decline compensation, but the decision should be informed, not based on guilt

» Executor fees are taxable as ordinary income (unlike tax-free inheritance)

Section 2: Calculate Your State's Statutory Fees

Use this worksheet to calculate executor compensation based on your state's fee structure. Check your state law
to confirm current rates.

Estate Located in State:

Total Estate Value: $

California Fee Structure Example (Probate Code 10800):

Estate Value Tier Percentage 'Y our Amount Fee Calculation
First $100,000 4% $ $
Next $100,000 3% $ $
Next $800,000 2% $ $
Above $1,000,000 1% s $
Total Statutory Fees: $

New York Fee Structure Example (SCPA 2307):

Estate Value Tier Percentage 'Your Amount Fee Calculation
First $100,000 5% $ $
Next $200,000 4% $ $
Next $700,000 3% $ $
Next $4,000,000 2.5% $ $
Above $5,000,000 2% $ $
Total Statutory Fees: $

Section 3: Tax Impact Analysis (Fees vs. Inheritance)

If you're both executor AND beneficiary, calculate whether taking fees or declining them results in more money
after taxes.

'Your Information

Your inheritance amount (if you decline fees): $
Statutory executor fees you could take: $
Your federal tax bracket (%): %
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|Y0ur state income tax rate (%):

%

Scenario Comparison:

Option A: Take Executor Fees

Reduced inheritance (original minus fees): $
Executor fees received (taxable): $
Estimated taxes on fees (federal + state): -$
Total Net Amount (Option A): $

Option B: Decline Executor Fees

Full inheritance received (tax-free):

Total Net Amount (Option B):

CZEE

Financial Difference:

$

Better Financial Option:

O Take Fees [ Decline Fees

Section 4: Executor Time Tracking Log

In reasonable compensation states, detailed time records justify your fee request. Even in percentage-based
states, documentation protects against beneficiary challenges.

Date Task/Activity

Hours

Category

Total Hours:

Common Task Categories:

* Court filings and legal matters ¢ Asset inventory and valuation ¢ Creditor communications * Tax preparation
* Real estate management ¢ Beneficiary communications ¢ Professional consultations ¢ Document organization

Section 5: Should I Take Executor Fees? Decision Framework

Use this framework to make an informed decision about accepting or declining executor compensation.

Financial Considerations:

Question Yes INo INotes
Did I lose income to fulfill executor duties? O O
Am I also a beneficiary who will inherit? O O
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Does the math show I net more by taking fees? O O

Could I afford proper administration without fees? O O

Work Complexity & Value Added:

Question Yes INo INotes
Did I spend 200+ hours on estate administration? O O

Did the estate involve complex assets or disputes? O O

Did my expertise save the estate money or add value? O O

Did I manage the estate better than a hired professional would? O O

Family Dynamics & Relationships:

Question Yes INo INotes
Did the deceased expect me to serve without compensation? O O

'Will taking fees damage important family relationships? O O

Have I communicated transparently with beneficiaries? O O

‘Would I resent beneficiaries if I decline fees? O O

My Decision:

O I will take executor fees

Reason:

O I will decline executor fees

Reason:

O I will take partial fees for extraordinary work only

Specific work to be compensated:

Section 6: Communicating Your Decision to Beneficiaries

If you've decided to take executor fees, transparent communication prevents disputes and maintains family
relationships. Use this template as a starting point.

Written Notice Template (Customize to Your Situation):

Date:

Dear [Beneficiary Names],

As executor of [Deceased Name]'s estate, I want to inform you of my decision regarding executor compensation
before finalizing distributions.

State Law Entitlement:
Under [State] law, executors are entitled to compensation for estate administration services. The statutory fee

structure for this estate is approximately $ , based on the estate's total value of $
'Work Performed:
Over the past [timeframe], I have spent approximately hours managing the following responsibilities:
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My Decision:
I have decided to [take/decline/take partial] executor fees in the amount of $ . This amount
represents [explain reasoning - time invested, income sacrificed, expertise provided, etc.].

Documentation:
I have maintained detailed records of all time spent and tasks completed, which are available for your review
upon request. All compensation complies with [State] law requirements.

Questions or Concerns:
If you have questions about this decision or would like to review my documentation, please contact me within

30 days. I'm committed to transparent communication throughout this process.

Sincerely,

[Your Name], Executor

Next Steps

After completing this worksheet:

1. Consult with a probate attorney in your state to confirm fee calculations and requirements
2. Discuss tax implications with a CPA or tax professional

3. Keep this completed worksheet with your estate administration records

4. If taking fees, provide written notice to beneficiaries 30 days before distribution

5. Document all communications about compensation decisions
This worksheet is provided for educational purposes only and does not constitute legal or tax advice. Consult
with licensed professionals in your state before making compensation decisions.
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