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Executor Decision Assessment

Should You Accept This Role?

Being named executor is an honor, but accepting means assuming personal financial
liability, legal obligations, and potentially 100-500 hours of work over 6-18 months. This
assessment helps you make an informed decision before committing.

Instructions: Complete each section honestly. This is for your evaluation only—there are no
wrong answers, only honest assessments of your capacity and the estate's complexity.

1. Personal Capacity Assessment

Before evaluating the estate, assess your own readiness. Executor work requires time,
specific skills, and emotional bandwidth. Being honest now prevents problems later.

Time Availability

Current work schedule (hours/week):

Other major commitments (childcare, elder care,
education):

Realistic hours per week available for executor duties:

Can you commit to 12-18 months of ongoing work? O Yes O No

Required Skills & Capabilities

Rate your comfort level with each capability (1 = very uncomfortable, 5 = very comfortable):
Capability Rating (1-5)

Detailed organization and record-keeping

Managing legal and financial paperwork

Navigating government bureaucracy and court systems

Making difficult decisions under pressure

Managing family conflict and saying 'no' to emotional
requests

Working with professional advisors (attorneys, CPAs,
appraisers)

Interpretation: If multiple ratings are 2 or below, consider whether professional help or
declining might be appropriate.

Emotional Readiness

Are you currently grieving this person's death intensely? O Yes O No
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Do you struggle with setting boundaries or saying no to O Yes O No
family?

Can you make objective decisions even when family O Yes O No
pressures you?

Are you prepared to be the 'bad guy' when legal O Yes O No
requirements conflict with family wants?

Critical consideration: Executors in active grief or who struggle with boundaries often face
the most difficulty. Consider whether waiting or selecting an alternate might serve everyone
better.

2. Estate Complexity Evaluation

Simple estates take 100-200 hours over 6-9 months. Complex estates can require 300-500+
hours over 18-36 months. Understanding complexity helps you estimate commitment and
determine if professional help is needed.

Estate Characteristics

Factor Points

Total estate value: Under $500K (1 pt) | $500K-$2M (3 pts) |
Over $2M (5 pts)

Number of assets: 1-5 assets (1 pt) | 6-15 assets (3 pts) | 16+
assets (5 pts)

Business interests or partnerships: None (0 pts) | Yes (5 pts)

Real estate in multiple states: No (0 pts) | Yes (4 pts)

Anticipated will contest or disputes: No (0 pts) | Possible (3
pts) | Likely (5 pts)

Known creditor issues or insolvency: No (0 pts) | Possible (3
pts) | Yes (5 pts)

Unusual assets (collectibles, crypto, IP, foreign accounts):
No (0 pts) | Yes (3 pts)

TOTAL COMPLEXITY SCORE:

Complexity Score Interpretation

0-8 Points Simple Estate - Manageable for organized individuals. Estimated
100-200 hours over 6-9 months. Consider self-administration with
attorney consultation as needed.

9-16 Points Moderate Estate - Requires significant time and expertise.
Estimated 200-300 hours over 9-15 months. Strongly consider
hiring estate attorney for guidance throughout.
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17+ Points Complex Estate - High liability risk and time commitment.
Estimated 300-500+ hours over 18-36 months. Seriously consider
professional fiduciary or attorney co-executor arrangement.

3. Personal Liability Risk Assessment

Executors face personal financial liability if they breach fiduciary duties or make mistakes.
Understanding your risk exposure helps you decide whether to accept, decline, or require
liability insurance.

Risk Factor Present?
You are also a beneficiary who will inherit from the estate O Yes ONo
The estate has significant known debts or potential insolvency O Yes O No
Federal or state estate taxes will likely be owed O Yes ONo
One or more beneficiaries are litigious or distrustful O Yes ONo
The will creates unequal distributions that may cause conflict O Yes ONo
You live far from where estate assets are located O Yes O No
You have limited experience with estate administration O Yes ONo

Risk interpretation: Each 'Yes' increases personal liability exposure. 3+ Yes answers =
consider requiring executor liability insurance (paid from estate). 5+ Yes answers = seriously
consider declining or requesting professional co-executor.

4. Family Dynamics Assessment

Toxic family dynamics destroy even the most capable executors. Your relationship with
beneficiaries matters as much as your skills. Be honest about whether this family situation is
manageable.

Red Flag Present?

History of family conflict over money or property O Yes O No

One or more beneficiaries already questioning your appointment O Yes [ No

Blended family with complicated dynamics (multiple marriages, O Yes O No
step-children)

Estranged family members who have threatened legal action in 0 Yes [ No
past

Beneficiaries with substance abuse, mental health crises, or O Yes O No

financial desperation

You have your own unresolved conflict with one or more 0 Yes [ No
beneficiaries
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Family members have already made demands about early

distribution or access

Red Flag

Present?

O Yes O No

Critical threshold: 2+ Yes answers = high conflict probability. 4+ Yes answers = seriously
consider whether serving as executor will destroy family relationships beyond repair.
Sometimes the most loving thing you can do is recommend a neutral third-party

professional.

5. Time Commitment Estimator

Based on your complexity score and other factors, estimate realistic time commitment:

Your complexity score from Section 2:

Estimated total hours (0-8 pts: 100-200 hrs | 9-16 pts:
200-300 hrs | 17+ pts: 300-500 hrs):

Estimated duration (0-8 pts: 6-9 months | 9-16 pts: 9-15

months | 17+ pts: 18-36 months):

Hours per week available (from Section 1):

Can you realistically commit this time for this duration?

O Yes O No

Reality check: Most people underestimate time requirements by 40-60%. If you answered
'No' or are uncertain, this is a critical red flag. Accepting without adequate time guarantees
missed deadlines, penalties, and personal liability.

6. Final Decision Framework

Synthesize your assessment into a clear decision. There is no shame in declining—only
wisdom in recognizing what serves everyone best.

Decision Matrix

ACCEPT

When to Accept:

» Complexity score 0-8

* Skills rated 3+ across
board

» Adequate time available
* 0-1 family red flags

* 0-2 liability risks

* Emotional readiness
confirmed

Your Decision

ACCEPT WITH
CONDITIONS

Accept If:

» Complexity 9-16 AND
you'll hire estate attorney
* Some skill gaps BUT
willing to hire professionals
+ 2-3 liability risks AND
estate pays for insurance
« 2-3 family red flags AND
attorney handles
communications

* Time tight BUT can
delegate to professionals

DECLINE

Strong Reasons to Decline:
» Complexity 17+ without
co-executor

* Multiple skills rated 1-2

» Cannot commit adequate
time

* 4+ family red flags

* 5+ liability risks

* Intense personal grief

* Gut instinct says no
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Based on this assessment, my decision is:
O ACCEPT - | will serve as executor without conditions

O ACCEPT WITH CONDITIONS - I will serve as executor if the following conditions are
met:

[0 DECLINE - I will decline this appointment because:

Next Steps Based on Your Decision

If You're Accepting:

1. Inform all beneficiaries in writing of your acceptance

2. Locate the original will and all estate documents

3. Consult with an estate attorney to understand state-specific procedures

4. Begin documenting everything from day one—photographs, receipts, communications
5. Consider executor liability insurance if you scored 3+ on risk factors

If You're Declining:

1. File a formal declination with the probate court as soon as possible

2. Inform beneficiaries directly and courteously of your decision

3. Suggest the alternate executor named in the will, if one exists

4. Offer to provide contact information for professional fiduciaries if appropriate

5. Do not feel guilty—you may be protecting both yourself and the beneficiaries by declining

If You're Accepting With Conditions:

1. Document your conditions in writing before accepting appointment

2. Discuss conditions with beneficiaries and secure their agreement

3. Have an attorney draft any formal co-executor or insurance arrangements
4. Do not begin executor work until all conditions are met

Remember: There is no shame in declining executor duties. The most important thing is that
the estate is properly administered—whether by you or someone better positioned. Your
honest assessment protects everyone involved.
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