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The Funeral Industry Insider Report: 7 Hidden Markups Funeral 

Homes Don't Want You to Know 

An Exclusive Memorial Merits Investigation 

 

Introduction: The $50 Billion Industry Built on Grief 

Every year, Americans spend over $50 billion on funeral services. What 

most families don't realize is that funeral homes operate with some of 

the highest profit margins in any industry—often 300% to 1,000% 

markups on essential items. This report exposes the seven most shocking 

markup schemes that cost grieving families thousands of unnecessary 

dollars. 

Why This Report Exists: As advocates for funeral affordability and 

transparency, Memorial Merits has compiled insider knowledge, 

industry data, and real pricing comparisons to arm families with the 

truth. You deserve to honor your loved ones with dignity—without being 

financially exploited during your most vulnerable time. 

 

Hidden Markup #1: The Casket Scam (300-1,000% Markup) 

The Shocking Truth: Funeral homes routinely mark up caskets by 

300% to 1,000%. A casket that costs them $800 wholesale gets sold to 

families for $3,000 to $8,000.  

How They Hide It: Funeral directors often show the most expensive 

caskets first in dimly lit "selection rooms," then present mid-range 

options as "affordable alternatives." They'll say things like "This is what 

your mother would have wanted" or "Don't you think he deserves the 

best?" 

https://memorialmerits.com/funeral-planning-and-preparation/
https://memorialmerits.com/casket-and-urn-reviews/
https://memorialmerits.com/affordable-funeral-planning-discount-caskets-urns-markers-cremation-services/
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The Real Numbers: 

• Average funeral home casket: $3,000 - $8,000 

• Same quality casket from direct suppliers: $800 - $2,500 

• Your potential savings: $2,200 - $5,500 

Insider Tip: Federal law (FTC Funeral Rule) requires funeral homes to 

accept caskets from outside suppliers without charging additional fees. 

They can't legally refuse or add "handling charges." 

Where to Find Affordable Caskets: Discount Caskets offer the same 

Batesville caskets sold by funeral homes at up to 70% less, with 1-2 day 

delivery. You can also find comprehensive casket comparisons and 

reviews to help you choose the right option without pressure sales 

tactics. 
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Hidden Markup #2: The Cremation Urn Deception (400-800% 

Markup) 

The Shocking Truth: Basic cremation urns that cost funeral homes $30-

50 are routinely sold for $200-$400. Decorative urns with $80 wholesale 

costs get marked up to $500-$800. 

How They Hide It: Funeral homes present urns as "memorial 

keepsakes" and emphasize emotional phrases like "final resting place" 

and "eternal tribute." They often display urns in elegant showrooms with 

mood lighting to justify inflated prices. 

The Real Numbers: 

• Funeral home urn prices: $200 - $800+ 

• Direct supplier urn prices: $45 - $250 

• Your potential savings: $155 - $550 per urn 

Insider Tip: Many families need multiple urns (keepsakes for family 

members) or companion urns. Funeral home prices for multiple urns can 

easily exceed $2,000, while direct suppliers offer the same for under 

$500. 

Where to Find Quality Urns: Handcrafted ceramic urns from Pulvis 

Art Urns offer museum-quality memorial pieces starting at a fraction of 

funeral home prices. Use code MemorialMerits for an additional 6% 

discount. For a wider selection, Urns for Angels and EverLoved provide 

beautiful options including biodegradable, traditional, and custom urns 

at transparent prices. 

 

 

 

https://memorialmerits.com/funeral-planning-and-preparation/
https://memorialmerits.com/casket-and-urn-reviews/
https://memorialmerits.com/affordable-funeral-planning-discount-caskets-urns-markers-cremation-services/
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Hidden Markup #3: The Monument & Headstone Markup (200-

500% Markup) 

The Shocking Truth: Funeral homes often partner with monument 

companies and add 200-500% markups to headstones and grave markers 

that families could purchase directly. 

How They Hide It: They present monument selection as part of their 

"complete service" and imply that purchasing elsewhere is complicated 

or potentially problematic with the cemetery. 

The Real Numbers: 

• Funeral home headstone packages: $2,000 - $6,000 

• Direct from monument companies: $800 - $2,400 

• Your potential savings: $1,200 - $3,600 

Insider Tip: Cemeteries cannot legally require you to purchase 

monuments through the funeral home. You have the right to work 

directly with monument companies. 

Where to Find Affordable Monuments: Clear Stream Monuments, 

accredited by the Better Business Bureau, offers high-quality 

headstones, grave markers, and custom memorial products at 

competitive prices with no funeral home markup. 

https://memorialmerits.com/funeral-planning-and-preparation/
https://memorialmerits.com/casket-and-urn-reviews/
https://memorialmerits.com/affordable-funeral-planning-discount-caskets-urns-markers-cremation-services/
https://memorialmerits.com/clear-stream-monuments-affordable-headstones-monuments/
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Hidden Markup #4: The Cremation Service Inflation (150-300% 

Markup) 

The Shocking Truth: Basic cremation services that cost funeral homes 

$200-400 to provide are often bundled with unnecessary services and 

marked up to $1,200-$3,500. 

How They Hide It: Funeral homes bundle cremation with "required" 

services like embalming (not legally required for cremation), fancy 

caskets (not needed for cremation), and lengthy viewing periods. 

The Real Numbers: 

• Funeral home cremation packages: $1,200 - $3,500 

• Direct cremation services: $495 - $1,200 

• Your potential savings: $705 - $2,300 

Insider Tip: Direct cremation is a legal option in all 50 states. You don't 

need embalming, expensive caskets, or funeral home facilities for basic 

cremation services. 

https://memorialmerits.com/funeral-planning-and-preparation/
https://memorialmerits.com/casket-and-urn-reviews/
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Where to Find Affordable Cremation: Cremation Club offers 

transparent cremation services starting at $99 for members, with 

nationwide coverage and digital planning tools. Use code 

MEMORIAL10 for 10% off yearly and monthly plans. After Cremation 

Services provides simple, affordable cremations with upfront pricing and 

no hidden fees. 

 

Hidden Markup #5: The "Package Deal" Manipulation 

The Shocking Truth: Funeral homes create artificially high "package" 

prices, then offer discounts that still result in 200-400% markups on 

individual items. 

How They Hide It: They present itemized pricing that looks 

overwhelming, then offer "simplified packages" that seem like better 

deals but still contain massive markups. 

Example Breakdown: 

• "Premium Package": $8,500 

• Actual wholesale value of services: $2,100 

• Hidden markup: 305% 

Insider Tip: Always ask for itemized pricing and compare each service 

individually. Many services can be obtained elsewhere for a fraction of 

the cost. 

Your Solution: Our comprehensive funeral planning directory connects 

you with trusted suppliers for every funeral need, allowing you to build 

your own "package" at genuine wholesale prices. 

 

Hidden Markup #6: The Flower & Memorial Product Scam (300-

600% Markup) 

https://memorialmerits.com/funeral-planning-and-preparation/
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The Shocking Truth: Funeral homes often mark up flowers 300-600% 

above what you'd pay from florists directly. A $75 arrangement becomes 

$250-$450. 

How They Hide It: They emphasize convenience and "appropriateness" 

of their selected arrangements, implying that outside flowers might not 

be suitable or allowed. 

The Real Numbers: 

• Funeral home flower arrangements: $200 - $500 

• Direct from florists: $50 - $150 

• Your potential savings: $150 - $350 per arrangement 

Insider Tip: Funeral homes cannot legally prevent you from bringing 

flowers from outside sources. Most cemeteries and services welcome 

any respectful floral tributes. 

Where to Find Affordable Flowers: Teleflora offers funeral flowers 

and sympathy arrangements with same-day delivery nationwide at up to 

30% off funeral home pricing through our exclusive discount. 

 

Hidden Markup #7: The Prepaid Funeral Trap 

The Shocking Truth: Prepaid funeral plans often lock you into inflated 

current prices and may not even cover the actual costs when needed, due 

to inflation and changing funeral home ownership. 

How They Hide It: They sell prepaid plans as "protecting your family 

from future price increases" while locking in today's already-inflated 

prices. 

The Reality: 

• Prepaid plans rarely keep pace with actual inflation 

https://memorialmerits.com/funeral-planning-and-preparation/
https://memorialmerits.com/casket-and-urn-reviews/
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• Funeral home ownership changes can void agreements 

• Your money may not be properly protected or invested 

Insider Tip: Instead of prepaid funeral plans, consider setting aside 

money in a dedicated savings account or purchasing life insurance 

specifically for final expenses. 

 

Your Action Plan: How to Avoid These Markups 

Step 1: Know Your Rights 

• Federal law requires funeral homes to provide itemized pricing 

• You can purchase caskets, urns, and other items from outside 

suppliers 

• Embalming is not required by law in most situations 

• You have the right to decline any services you don't want 

Step 2: Shop Smart 

Start with our complete funeral planning guide to understand all your 

options before making emotional decisions. 

Step 3: Use Trusted Direct Suppliers 

Our vetted partners offer the same quality products at fraction of funeral 

home prices: 

• Caskets: Save up to 70% with fast, dignified delivery 

• Cremation Urns: Handcrafted options starting at wholesale prices 

(Use code MemorialMerits for additional savings) 

• Headstones & Monuments: Direct pricing from BBB-accredited 

providers 

https://memorialmerits.com/funeral-planning-and-preparation/
https://memorialmerits.com/casket-and-urn-reviews/
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• Cremation Services: Transparent pricing starting at $99 (Use code 

MEMORIAL10 for additional savings) 

Step 4: Compare Before You Buy 

Use our casket and urn comparison guide to understand quality 

differences and make informed decisions without sales pressure. 

 

The Bottom Line: You Could Save $5,000 - $15,000 

By avoiding just these seven hidden markups, the average family can 

save $5,000 to $15,000 while still providing a dignified, meaningful 

memorial for their loved one. 

Remember: Grieving families deserve compassion, not exploitation. 

You can honor your loved one beautifully and meaningfully without 

paying inflated funeral home markups. 

 

About Memorial Merits 

Memorial Merits exists to provide transparency, affordability, and 

dignity in funeral planning. We connect families with trusted, affordable 

alternatives to overpriced funeral home services—saving thousands 

while maintaining the respect and honor your loved ones deserve.  Visit 

us online at MemorialMerits.com  

Need More Help? Visit our complete funeral planning resource center 

for guides, comparisons, and trusted supplier connections. 

Follow Us on Social Media 

Facebook | Instagram | X.com | Pinterest | LinkedIn | Medium 

This report is provided as a public service by Memorial Merits. Share it 

with anyone who might benefit from this information. 
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